LATER WORK,  1797-1826
Harrow School, in Harrow Church, erected in 1815* In
both the treatment of the dress is very happy, sufficiently
realistic to give atmosphere, yet not so much so as to be
obtrusive. A more elaborate use of similar material is the
relief entitled Relighus Instruction on the monument to
the Re?. John C/vxes in St. John's Church, Manchester,
put up in 1820 by his congregation during Ms life after
fifty years3 tenure of the living* Here, elaboration has
led to an element of conscious artifice, which contrasts
unfavourably with the simplicity and directness of the
earlier work.
But even when a subject suited his capacities, Flax-
man's treatment was not always successful. His instincts
were primarily those of a draughtsman and painter whose
work is on one plane and meant to be seen from one point
of view only, rather than of a sculptor In the round. His
free-standing figures and groups are rarely conceived In
terms of three-dimensional form ; so that, except from
one or two selected standpoints, their design is often weak
and incoherent But even in the management of relief
he was sometimes far from happy. That .nice adjustment
between the height of relief and the area covered, which
is so conspicuous In* for example, the work of Donatella
and Pisanello, is generally wanting, Flaxman's work is
apt to present figures in the round uncomfortably attached
to a fiat surface. Instead of arranged in space behind a
frontal plane. Moreover, lacking a sense of humour, he
sometimes allowed realism in detail to degenerate into the
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